Everyday Al Game Changing Al Cover Your Back

Which areas of our operations can benefit from immediate Al enhancements? What Al-driven strategies could significantly alter our market position? What situations should we prepare for to stay ahead of Al-induced market changes?
How can Al improve our customer engagements and services? How can Al help us surpass our competitors, irrespective of our organization's size and How can we safeguard our assets from competitors or clients using Al?
- . location? L . . .
What Al capabilities could enhance our efficiency? ocatio How can we retain agility to quickly respond to Al innovations?
. . . . Where can we introduce Al innovations to become industry leaders?
In what ways can Al help us provide more innovative solutions?

What steps can we take to forge strategic partnerships to increase barriers of entry?
How can we expand our product or services offerings into new fields by using Al?

Technology Data

How can we equip the organization to adopt Al-enhanced processes effectively? How do we ensure that we store relevant data in good quality and make it available?

What technology is necessary for deploying Al applications? Which steps do we take to capture new valuable data in significant volume?

n what ways can our technology facilitate agility and rapid development cycles? Which data do we need to acquire?

How can we secure access to essential data through strategic agreements or partnerships?
Data Flywheel Oh strateglc ag partnership

How do we maintain access to the latest Al technology and tools?

How does our data strategy
help to drive our unique selling

proposition?
Awareness Talent Governance
How can we keep up with Al trends and apply them in our field? What Al competencies and skills should our organization focus on building? What frameworks are necessary for robust Al governance and risk control?
How do we help all employees accurately understand Al? How can we foster an Al-centric culture among our staff? How can we guarantee our Al operations comply with ethical norms and regulation?
How do we stay ahead of Al regulatory changes and prepare for them? What approaches can we use to attract and keep the best Al professionals? What actions can we undertake to integrate Al ethics into our culture?
How can we promote ongoing learning and adaptability in Al? How can we educate and enhance the skills of our current employees? How should we oversee and track Al initiatives?
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. 1: Define your Al strategy in terms of Foundations (Awareness, Talent & Governance), Drivers
The amidiro Al Canvas Al St rategy (Technology & Data) and Strategic Pillars (Everyday & Game Changing Al & Cover Your Back). dami d] ro



